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Be More
in your Career

Here at Intel, bold thinkers and adventurers give birth to breakthrough technology and experiences in the

world by first turning inward and challenging themselves to push further. Incredible things happen at Intel : YUUR BARE[H
because of the people who work here. To keep breaking through, you need to keep traveling the career { | HMLUPMENT
development learning journey. There are multiple entry and exit points as Career, Learning, and Jobs all i - JuunN“
operate in tandem to help you travel your development path, but the goal is the same: to achieve your career

best at intel - to Be More.

N eW To I ntEI We are thrilled that you are now part of Intel! We know that integration

doesn't stop after NEO—the first twelve months are a critical period to

We I co m e ensure you get your career going in the best direction.
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New To Intel
Intel Integration Aca
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Select Your Role

I'm a New Employee I'm a New Employee and I'm a Hiring Manager How to Be an Amazing

> »

People Manager

A

Develop Skills an

Learning with eXpoLearn by

FR——— I Degreed
.

Access your Required Training, take classes and
explore leaming plans to advance your career Grow
your skillset with personalized leaming resources.
from Intel and a variety of third-party providers,
such as [EEE. Linkedin Learning, Gartner and more

| 50t sXpaleam

A} Career Zone Webcasts
cAREER ' One hour welbcasts on valuable tps and personal

nsights in a range of career refated topics

Develoy Opportunity Tool
(DOT)

Find short-term development assignments scross
Intel and expand your skiliset, business accumen,
and network
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View Job Openin

Workday Jobs Online

Search open positions and find information on
requirements for the roles you're interested in.

Gurrant search
View Openings at
Jeis Pouting Dete Waorkday Jobs
Online

Personalized Job Alerts
“ liee getting emails *This is an excellent
for jobs that have way of triggerng and . ) .
i program SRENY LTI | eeoyie Stay on top of new opportunities with personalized
FANTASTIC, ¢ saved my Very helphul OPPOrTUNItY Coming
AT S b e o the wag Thank job alerts and helpful tips. Email alerts are set up
program with raving w provides great yau very much
MGwed me inla & New informaton”
pasition which | am very
enthused about

based on your specified areas of interest.

[R— These e ey gt
*F lowe this (nitistive. these emaits 35 It remge. | et owry
Thuesdy and lock
Makes me understand Polusion ity Subscribe to
If there are
onportunities for Personalized Job
erizontal aress.

s Alerts
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Find Personal Ca

Career Connections

Get timely 1:1 support with your career. You can
schedule time to meet with an expert advisor,
mentor or coach. These connectors are well versed
in career exploration and progression, resume
writing, networking, skill building, and much more.

Go to Career
Connections
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Additional Career Services

A dedicated suite of additional career programs
and resources, tailored to help both employees and
managers develop their careers. View webcasts,
attend workshops, schedule in-person courses, and
more.

Go to Additional
Career Services

Hiring Practices

Resources, tools, and guides to help you learn
about the hiring process: from opening a req,
through sourcing talent, referring your friends,
engaging with talent, interviewing practices, making
the hiring decision, to wrapping up with on-
boarding and integration.

Learn About Hiring
Practices

y Learning & Se
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LEA.HHING * Why Use Security
r ﬁ ' College?

SEGURE INTEL
SECURITY COLLEGE

A catalog of technical security training courses
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#2. Insights Conversation

Our culture evolution starts with how we manage and reward performance. Insights enables
us to drive our culture evolution and continue delivering on our business strategy. We are
building a culture of feedback that reinforces results, culture, behaviors and learning by
encouraging ongoing conversations between managers and employees, starting with
listening, and including improved appreciation, real-time coaching, and regular evaluations.
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Insights - 3+3+3 Approach

3 Performance Anchors

A » Whatyou deliver to drive
employee and company
RESULTS = CULTURE = LEARNING growth.
» Howyou deliver to drive
employee and company

growth.

» Demonstrate continuous
learning and innovation.

12



2020-09-03

Insights - 3+3+3 Approach

» 3 Ways Employees and
Managers Should Connect

1:1 * In the moment, quick touch
points.
* Regular and ongoing 1:1
conversations.

EVALUATIONS  Evaluations in April, July, and
November.
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Insights - 3+3+3 Approach

‘ Manager Toolkit ‘

3 Steps for Managers QITJ
» Accountability: Managers and
AEEPJ!&[&E!!‘;!!Y employees should work together to
‘ set expectations.
FEEDBACK » Feedback: Managers and employees
Give feedback should engage in thoughtful
; conversations - requesting, listening
REWARDS to, and providing ongoing feedback,
Recognize performance appreciation, and coaching.

* Compensation: Managers will
reward performance based on
expectations and feedback.
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